FLEET MANAGEMENT

SAVRALA

FLEET MANAGEMENT SHORT LEARNING PROGRAMME

About the course

This short course is aimed at people employed in the fleet management and leasing industry, as
well as any individual responsible for the administration and management of vehicle fleets in the
private and public sector that interacts with leasing and fleet management service providers.

Mode of delivery: Lecture based course presented over 3 days for corporate, commercial and public
sector organisations.

Cost: R7,650 per delegate (min of 5 delegates). Group discounts apply for 6 or more delegates from
one organisation.

Portfolio of Evidence: Delegates are required to complete and submit a written Portfolio of Evidence.

Course outcomes
After completing this course, the course participant will be able to:

e Identify the fundamental principles of Fleet Management with reference to the automotive
sector, legal and regulatory aspects of vehicle ownership and operation, the fleet management
cycle and fleet policies.

e Describe fleet management as it relates to different sectors of the economy, the impact of
external environmental factors on fleet management, and the use of technology and systems in
fleet management.

e Discuss concepts related to fleet spend management such as total cost of ownership, finance
options, maintenance contracts, fuel management, fleet administration and vehicle disposal.

e« Demonstrate knowledge of various aspects of fleet contract management including developing
contracts with clients, contract administration and tendering.

e Describe how delivering outcomes such as vehicle sourcing, competitive pricing, value added
products and effective contract management relate to performance management.

e Demonstrate knowledge of metrics and measurement concepts such as effective fleet
management, delivering value for msavralaoney and measuring the performance of contracts.

e Demonstrate knowledge of aspects related to ethical conduct in vehicle leasing industry, such as
the impact of ethics and responsible procurement on business success, the application of the
SAVRALA Code of Conduct in fleet management and the application of the SAVRALA Fair Wear
and Tear Guide.

Contact SAVRALA at gm@savrala.co.za
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